AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 31, 2021

1:30 p.m., West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: William Smith, Chair
Arthur Hanson, Jr., Vice Chair
Thomas Rice
Scott Roberts
Dr. Carlo de Rosa

COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Any Changes
Citizen Input on Agenda Items (3-Minute Limit)

Approval of Minutes: December 17, 2020

o a bk wbh =

Unfinished Business
a. Lemon Bay Conservancy
b. Gasparilla Pines Blvd.
c. Maintenance of Streets and Drainage (Cape Haze Drive, Gaspar Drive and Placida)
d. Bridge Maintenance Plan
e. Preliminary FY22/23 Budgets
7. New Business
a. Financial Reports
8. Citizen Input on MSBU Items (3-Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn



MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)
ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 31, 2021

1:30 pm — 3:22 pm
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: William Smith, Chair
Arthur Hanson, Vice Chair
Scott Roberts

Tom Rice
Members Absent: Dr. Carlo de Rosa
County Staff: Kimberly Lewis-Tison, Community Liaison

Kelly Slaughter, Project Manager

Karen Dorsett, Financial Analyst

Candice White, Financial Analyst
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):

e Mary Dalton provided a petition with 225 signatures and photos, requesting a multi-use
pathway along Gasparilla Pines Boulevard.

e Pattie Randal commented on the safety along Gasparilla Pines Boulevard.

e Jim Pierce provided traffic counts that were performed by Public Works staff and commented
on the need for a multi-use pathway.

e Jerry Schreibman inquired about a crosswalk near Cape Haze Drive, possible reduced speed
limit and the bridge plan.

Approval of Minutes:
The minutes from December 17, 2020 were unanimously approved as submitted.

Unfinished Business:

a) Lemon Bay Conservancy: Ms. Furner provided an overview of the Lemon Bay Conservancy
that has been newly restored.

b) Gasparilla Pines Blvd.: Ms. Kelley explained that the MSBU Advisory Board could recommend
traffic calming devices and/or sidewalks. The Advisory Board inquired on how a sidewalk
project would affect the budget.

c) Maintenance of Streets and Drainage: Ms. Kelley stated that a crosswalk was not
recommended at Cape Haze Drive and Placida Road as it would lead to nowhere. Mr. Smith
mentioned the delineators that were installed along Placida Road were missing.

d) Bridge Maintenance Plan: Ms. Slaughter summarized the bridge maintenance plan, noting the
sufficiency rating. She stated that the next FDOT (Florida Department of Transportation) bridge
report comes out in October, if the rating is below 50 then it would be recommended to start
planning a replacement bridge which would be over a course of ten years. Ms. Kelley reviewed




the bridge budget plan indicating maintenance/repair starting in fiscal year 2022 and following
that would be a two-year, five year and ten-year cyclical/preventative maintenance. Ms. Kelley
explained that either a rate increase would be needed if the Advisory Board wanted to support
the ten-year loan or they could choose to extend the rate over a 15-year period which would
not increase the assessment rate. Mr. Rice motioned to approve the bridge maintenance plan
to begin in fiscal year 2022 that has been provided, seconded by Mr. Roberts and unanimously
approved.

e) Preliminary FY22&FY23 Budgets: Ms. Kelley provided scenarios that already include the
adopted paving work program budget. The Advisory Board discussed increasing the rate
versus extending the loan and inquired if a rate increase would be needed for a multi-use
pathway/sidewalk. Mr. Rice motioned to proceed with a multi-use pathway design and
construction plan, seconded by Mr. Robert and unanimously approved, 4:0. Mr. Rice motioned
not to increase the assessment rate and to extend the ten-year loan to fifteen-years to
accommodate the bridge plan, seconded by Mr. Roberts and unanimously approved, 4:0. Ms.
Dorsett noted that a rate increase could occur in fiscal year 2024, however with current events
it was recommended not to increase tax assessments at this time for that project.

New Business:
a) Financial Reports: The FY21 first quarter Actual Expenditure and Activity Maintenance were
provided for review.

Citizen Input on MSBU Items (3 Minute Limit):

e Jerry Schreibman is concerned about the sewer conversion and the upcoming paving program.
She asked why the Beach Club along Placida Road could have a crosswalk and the speed
lowered near that location and not for Cape Haze Drive.

Advisory Board Open Discussion:
Ms. Kelley commented that Public Works does communicate with the utilities department or vice
versa regarding upcoming projects so that projects do not interfere with the paving programs.
Mr. Rice asked to keep the Lemon Bay Conservancy on the agenda and research an exemption of
the non-ad valorem assessments for this nonprofit organization.
Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the West County Annex conference room as
follows:

e \Wednesday, July 21, 2021

e Wednesday, November 10, 2021

Submitted by: Kimberly Kelley
Public Works Department
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Chair Signature Date
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Placida Area Street & Drainage
’ Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Wednesay, March 31,2021

Location: West County Annex 6868 San Casa Drive, Englewood, Florida

CHARLOTTE COUNTY
FLORIDA

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Kimberly Kelley Kimberly.Kelley@charlottecountyfl.gov 575-3613
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Monthly MSBU Activity Report

START DATE: 10/1/2020 END DATE: 12/31/2020 Page 1 of 4
PW-PLAM Placida St/Dr Mtc
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220410 PW-PLAM Placida S&D PW-PLAM Placida St/Dr Mtc
MSDR Annual Work Order
10-9866 MSDR 10/15/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
10/16/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
10/20/2020 1.00 74.48 0.00 0.00 0.00 1.00 LHR 74.48
10/21/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/27/2020 1.00 74.48 0.00 0.00 0.00 1.00 LHR 74.48
10/28/2020 1.00 74.48 0.00 0.00 0.00 1.00 LHR 74.48
11/02/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/03/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
11/04/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
11/06/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/10/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
11/17/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
11/18/2020 0.25 22.00 0.00 0.00 0.00 0.25 LHR 22.00
11/20/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/24/2020 1.75 132.88 0.00 0.00 0.00 1.75 LHR 132.88
11/25/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/01/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/03/2020 1.50 113.90 0.00 0.00 0.00 1.50 LHR 113.90
12/08/2020 1.00 84.98 0.00 0.00 0.00 1.00 LHR 84.98
12/09/2020 1.00 88.00 0.00 0.00 0.00 1.00 LHR 88.00
12/10/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/11/2020 1.25 110.00 0.00 0.00 0.00 1.25 LHR 110.00
12/15/2020 1.00 84.98 0.00 0.00 0.00 1.00 LHR 84.98
12/16/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/17/2020 4.50 341.69 0.00 0.00 0.00 450 LHR 341.69
12/22/2020 2.50 189.83 0.00 0.00 0.00 2,50 LHR 189.83
12/23/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
12/29/2020 1.50 113.90 0.00 0.00 0.00 1.50 LHR 113.90
12/30/2020 1.25 94.91 0.00 0.00 0.00 1.25 LHR 94.91
12/31/2020 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
MSDR Total 27.75  2,149.54 0.00 0.00 0.00 27.75 LHR 2,149.54
Total WO Number: 1220410 27.75  2,149.54 0.00 0.00 0.00 27.75 LHR 2,149.54
1703017 FY 20 Safety Mowing - Contract ROAD-16215 ROADWAY-ESTHER ESTHER
20-001 - PLAM ST-PLAM ST-PLAM
10-9031R Inspection C/S Mowing 10/01/2020 1.50 98.15 0.00 5.57 0.00 1.50 LHR 103.71
10/05/2020 1.50 98.15 0.00 5.57 0.00 1.50 LHR 103.71
12/21/2020 3.50 231.28 0.00 13.16 0.00 3.50 LHR 244.44
12/22/2020 2.00 132.16 0.00 7.52 0.00 2,00 LHR 139.68
Inspection C/S Mowing Total 8.50 559.73 0.00 31.81 0.00 8.50 LHR 591.54
Total WO Number: 1703017 8.50 559.73 0.00 31.81 0.00 8.50 LHR 591.54
1703053 Year 1 Specialty Mowing ROAD-16168 ROADWAY-GASPARIL GASPARILL

(Placida) Contract # 20-047

LA PINES BLVD-PLAM A PINES
BLVD-PLAM




Monthly MSBU Activity Report START DATE: 10/1/2020 END DATE: 12/31/2020 Page 2 of 4
PW-PLAM Placida St/Dr Mtc

Project WO WO Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
10-9857R Project Management 10/01/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/02/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/06/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/07/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/08/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/09/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/27/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/28/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
10/30/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
11/03/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
11/05/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
11/06/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
11/10/2020 0.25 21.55 0.00 0.00 0.00 0.25 LHR 21.55
11/12/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.95
11/13/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.95
11/17/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.95
11/18/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.95
11/19/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.95
11/20/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.95
12/01/2020 0.25 21.95 0.00 0.00 0.00 0.25 LHR 21.85
12/02/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/03/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/04/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/08/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/09/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/10/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/11/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/15/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/16/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/17/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/18/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/29/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/30/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
12/31/2020 0.25 21.95 0.00 0.94 0.00 0.25 LHR 22.89
Project Management Total 8.50 741.08 0.00 13.16 0.00 8.50 LHR 754.24
Total WO Number: 1703053 8.50 741.08 0.00 13.16 0.00 8.50 LHR 754.24
1733877 Bucket Truck Low hanging ROAD-11098 ROADWAY-SPANIARD SPANIARDS
limbs - 325 Spaniards Rd - S RD-PLAM RD-PLAM
PLAM
10-5000R Brush Cut-Response 10/20/2020 8.00 527.12 0.00 37.48 0.00 1.00 ICD 564.60
Brush Cut-Response Total 8.00 527.12 0.00 37.48 0.00 1.00 ICD 564.60
10-9852R Supervision 10/20/2020 1.00 79.62 0.00 3.71 0.00 1.00 LHR 83.33

Supervision Total 1.00 79.62 0.00 3.7 0.00 1.00 LHR 83.33




Monthly MSBU Activity Report

START DATE: 10/1/2020 END DATE: 12/31/2020 Page 3 of 4
PW-PLAM
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work uom Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
Total WO Number: 1733877 9.00 606.74 0.00 41.19 0.00 2.00 LHR 647.93
1734133 Vac con and inspect- Nextto ~ ROAD-10216 ROADWAY-CORAL CORAL
461 Coral Creek Dr - PLAM CREEK DR-PLAM CREEK
DR-PLAM
10-3001D Drainage Maint. 10/01/2020 2.00 145.55 0.00 30.00 0.00 1.00 SF 175.55
Drainage Maint. Total 2.00 145.55 0.00 30.00 0.00 1.00 SF 175.55
Total WO Number: 1734133 2.00 145.55 0.00 30.00 0.00 1.00 SF 175.55
1734772 PS Brush - Intersection Franklin ROAD-10117 ROADWAY-FRANKLIN FRANKLIN
Dr and Spring Valley Rd - DR-PLAM DR-PLAM
PLAM
10-9852R Supervision 10/15/2020 1.50 119.43 0.00 5.57 0.00 1.50 LHR 125.00
Supervision Total 1.50 119.43 0.00 5.57 0.00 1.50 LHR 125.00
10-5004R BC Flail Mowr 10/15/2020 6.00 410.88 0.00 130.88 0.00 3,944.00 CY 541.76
BC Flail Mowr Total 6.00 410.88 0.00 130.88 0.00 3,944.00 CY 541.76
Total WO Number: 1734772 7.50 530.31 0.00 136.45 0.00 3,945.50 CY 666.76
1737373 Inspect Drainage - 3331 ROAD-10752 ROADWAY-GOLDFINC GOLDFINCH
Goldfinch Ln - PLAM H LN-PLAM LN-PLAM
10-9030D Inspection - Field 11/19/2020 1.00 73.33 0.00 3.84 0.00 1.00 LHR 77.47
Inspection - Field Total 1.00 73.33 0.00 3.84 0.00 1.00 LHR 7717
Total WO Number: 1737373 1.00 73.33 0.00 3.84 0.00 1.00 LHR 7717
1737497 Open and Explore - 9049 ROAD-11875 ROADWAY-KESTRAL KESTRAL
Kestral Cir - PLAM CIR-PLAM CIR-PLAM
10-9030D Inspection - Field 11/20/2020 2.00 146.66 0.00 7.68 0.00 2.00 LHR 154.34
Inspection - Field Total 2.00 146.66 0.00 7.68 0.00 2.00 LHR 154.34
10-2011D Catch Basin Repair 12/18/2020 6.00 404.55 0.00 20.99 0.00 6.00 LHR 42554
Catch Basin Repair Total 6.00 404.55 0.00 20.99 0.00 6.00 LHR 425.54
10-1001R A/C Maint. Potholes 12/10/2020 2.00 140.32 0.00 3.76 0.00 0.50 TN 144.08
A/C Maint. Potholes Total 2.00 140.32 0.00 3.76 0.00 0.50 TN 144.08
10-1005D Open Road Cut Repairs 12/10/2020 0.00 0.00 30.62 0.00 0.00 0.00 TN 30.62
Open Road Cut Repairs Total 0.00 0.00 30.62 0.00 0.00 0.00 TN 30.62
Total WO Number: 1737497 10.00 691.53 30.62 32.43 0.00 850 TN 754.58
1738292 Inspect rd for edging - ROAD-16168 ROADWAY-GASPARIL GASPARILL
Gasparilla Pines Blvd - PLAM LA PINES BLVD-PLAM A PINES
BLVD-PLAM
10-9030R Inspection - Field 10/19/2020 1.00 65.06 0.00 3.76 0.00 1.00 LHR 68.82
Inspection - Field Total 1.00 65.06 0.00 3.76 0.00 1.00 LHR 68.82
Total WO Number: 1738292 1.00 65.06 0.00 3.76 0.00 1.00 LHR 68.82
1738833 FY21 PLAM Herbicide 6008 PLAM-TSM TSM
Location 65 Year-Round
60-6008R Herbicide Sign Shop 10/20/2020 3.00 192.72 0.00 22.59 0.00 50.00 SGN 215.31
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PW-PLAM

Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
Herbicide Sign Shop Total 3.00 192.72 0.00 22.59 0.00 50.00 SGN 215.31
Total WO Number: 1738833 3.00 192.72 0.00 22.59 0.00 50.00 SGN 215.31
1742288 Bucket Truck Low Hanging ROAD-12750 ROADWAY-VIA VIA
Limbs - Via Flaminia - PLAM FLAMINIA-PLAM FLAMINIA
10-5000R Brush Cut-Response 12/22/2020 9.00 605.70 0.00 72.99 0.00 1.00 ICD 678.69
Brush Cut-Response Total 9.00 605.70 0.00 72.99 0.00 1.00 ICD 678.69
Total WO Number: 1742288 9.00 605.70 0.00 72.99 0.00 1.00 ICD 678.69
1743242 Cutand remove tree in rd - ROAD-11103 ROADWAY-GREEN GREEN
Green Dolphin Dr - PLAM DOLPHIN DR-PLAM DOLPHIN
DR-PLAM
10-5000R Brush Cut-Response 11/20/2020 4.00 289.14 0.00 7.42 0.00 1.00 ICD 296.56
Brush Cut-Response Total 4.00 289.14 0.00 7.42 0.00 1.00 ICD 296.56
Total WO Number: 1743242 4.00 289.14 0.00 7.42 0.00 1.00 ICD 296.56
1744810 Brush covering Stop sign - ROAD-16718 ROADWAY-COBIA COBIA
Cobia Dr and Pompano St - DR-PLAM DR-PLAM
PLAM
10-5004R BC Flail Mowr 12/10/2020 5.00 347.75 0.00 81.03 0.00 1,100.00 CY 428.78
BC Flail Mowr Total 5.00 347.75 0.00 81.03 0.00 1,100.00 CY 428.78
Total WO Number: 1744810 5.00 347.75 0.00 81.03 0.00 1,100.00 CY 428.78

Total MSBU: PW-PLAM 96.25 6,998.18 30.62 476.66 0.00 5,165.75 CY 7,505.45
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Charlotte County BCC
18500 Murdock Circle #536
Port Charlotte, Florida 33948

Charlotte County
Bridge Maintenance Program

PLACIDA
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Figure 2-1

Placida Map

Document Path; FAPROJECT\G18C004\maps'BMP_Databse_Placida.mxd
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(A

TAY

CES/American

FLORIDA
Bridge #014076 Cape Haze Drive over Capstan Cut Waterway (698 SF Deck)
MSBU Current Year Year Built Age
Placida 2020 1993 27
Preventative/Cyclical Maintenance
PAY ITEM
NUMBER ITEM DESCRIPTION UNITS QUANTITY UNIT PRICE COST
120-6 Embankment Condition State 2 CY 5| % 500.00 | $ 2,500.00
121-70-2  |Flowable Fill: Maintenance Contract Condition State 1 CY 5| $ 500.00 | $ 2,500.00
327-70-1 |Milling Existing Asphalt Pavement: 1" Avg. Depth Incidental SY 12| $ 100.00 | $ 1,200.00
331-S Miscellaneous Asphalt: Type S Incidental TN 1] $ 500.00 | $ 500.00
350-5 Cleaning and Sealing Joints: Concrete Pavement Condition State 2 LF 225| $ 100.00| $ 22,500.00
411-1 Epoxy Material for Crack Injection Condition State 2 GA 1 $ 500.00 | $ 500.00
411-2 Inject and Seal Crack Condition State 2 LF 55| § 500.00 | $ 27,500.00
524-2-2 Concrete Slope Pavement- Non-reinforced, 4" Condition State 2 SY 10| $ 400.00 | $ 4,000.00
Subtotal=| $ 61,200.00
101-1 Mobilization LS $ 020 $ 12,240.00
102-1 Maintenance of Traffic LS $ 0201 $ 14,688.00
25% Contingency=| $ 22,032.00
Grand Total=| $ 110,160.00
Condition-Based Maintenance/Rehabilitation
foillaal 7 DESCRIPTION UNITS QUANTITY|  UNIT PRICE cosT
401-70-x _ |Restore Spalled Areas: Epoxy (x=1), Portland Cement Grout (x=4) Condition State 2 CF 15| $ 500.00 | $ 7,500.00
457-1-22  |Standard Integral Pile Jacket, Structural Incidental LF 20| $ 3,000.00 | $ 60,000.00
Subtotal=| $ 67,500.00
101-1 Mobilization LS $ 020 $ 13,500.00
102-1 Maintenance of Traffic LS $ 020 $ 16,200.00
25% Contingency=| $ 24,300.00
Grand Total=| $ 121,500.00
*Worst Condition State level is listed for each pay item under description
*Quantities were estimated from current inspection report(10/16/2019)
*Unit prices were determined from Area 10 and Statewide annual historical cost data, or past bid tabulations (Rounded to nearest $5)
*Graffiti removal unit cost based on typical removal services per square foot




BRIDGE DESCRIPTION:  Cape Haze Dr. over Capstan Cut Inlet

BRIDGE NUMBER: 014076
SUFFICIENCY RATING: 51.80
HEALTH INDEX:  93.52
INPECTION DATE:  10/17/2019

1 - Safety
2 - Preventative /Cyclical Maintenance
3 - Condition-Based Maintenance/Rehabilitation

REPAIR SCOPE

2 - Fair

3 - Poor

REPAIR TYPE COMPONENT SUB-COMPONENT REPAIR
2 Superstructure Beams/Girders Open Joint
2 Superstructure Beams/Girders OpenJoint
2 Superstructure Bridge Deck Dirt/Debris Incidental
v Superstructure Bridge Deck Cracks

4

- —d

CHARLOTTE COUNTY
FLORIDA

NOTES
Joints between Precast Sections

Segments are Misaligned but Filled
With Grout

Shoulders and Sidewalks

>mu_.,mm Overlay, Longitudinal

ﬂnmm\b_:._m:nm:
v,



BRIDGE DESCRIPTION:
BRIDGE NUMBER:
SUFFICIENCY RATING:
HEALTH INDEX:
INPECTION DATE:

1 - Safety

Cape Haze Dr. over Capstan Cut Inlet

014076
51.80
93.52
10/17/2019

2 - Preventative /Cyclical Maintenance

3 - Condition-Based Maintenance/Rehabilitation

REPAIR SCOPE

2 - Fair

3 - Poor

REPAIR TYPE COMPONENT SUB-COMPONENT REPAIR CONDITION STATE NOTES

2 Superstructure Bridge Deck Cracks ET 4 Transverse Over End Walls In Lanes

2 Miscellaneous Walls/Bulkheads Cracks Incidental All Four Corners, Vertical and Diagonal
(Uw)

< Miscellaneous Walls/Bulkheads Spalls Incidental Northwest Seawall, 3rd Joint, Patch
with Corrosion Bleedout

3 Miscellaneous Walls/Bulkheads Spalls Incidental Northwest Seawall, 4th Panel, Void
with Rebar with Complete Section Loss

24

P —d

CHARLOTTE COUNTY
FLORIDA

,.a.ﬂnmm\}ﬂ:mznm:



BRIDGE DESCRIPTION:  Cape Haze Dr. over Capstan Cut Inlet
| BRIDGE NUMBER: 014076
| SUFFICIENCY RATING:  51.80
W HEALTH INDEX: ~ 93.52
| INPECTION DATE:  10/17/2019
|

REPAIR SCOPE

2 - Fair
| REPAIR 4<vm : COMPONENT SUB-COMPONENT REPAIR nOZU_._._O_% PHOTO NOTES
| Miscellaneous Walls/Bulkheads Spalls _:nﬂm‘.:ﬁu_‘. Southwest Seawall, 4th Panel (UW)

y

Miscellaneous Walls/Bulkheads Southwest Seawall, 1st Joint from

Private Seawall, Unfinished Joint with
Backfill Leakage (UW)

Incidental

Miscellaneous Walls/Bulkheads

zoﬂrﬁmwm\ﬁ‘wmwém__ 4th vm:mr <oa with
Exposed Rebar With 0% Section
Remaining

<<m,=m\u==m:mmnm Spalls Incidental

f 2

niﬂrmm.m_\mwcz: Al CES/American




REPAIR SCOPE

BRIDGE DESCRIPTION:  Cape Haze Dr. over Capstan Cut Inlet

BRIDGE NUMBER: 014076
SUFFICIENCY RATING: 51.80

HEALTH INDEX:  93.52

INPECTION DATE:  10/17/2019
s R
1 - Safety 2 - Fair
2 - Preventative /Cyclical Maintenance 3 - Poor

3 - Condition-Based §m§nn=m:om\xm:m%ﬁmﬁo: I

REPAIR TYPE COMPONENT SUB-COMPONENT REPAIR CONDITION STATE PHOTO NOTES
2] Miscellaneous Walls/Bulkheads Cracks Incidental & , Southeast Seawall, Joint at Abutment 2
ik

2 Miscellaneous Approach Slab Cracks Both Approach Slabs at Centerline

2 Miscellaneous Approach Slab Cracks Incidental Transverse Over Approach Roadway /
Approach Slab Transition

2 Miscellaneous Walls/Bulkheads Open Joint Incidental Multiple Sheet Pile Joints, No Backfill
Leakage

4

ChanSrre Counry f#.x CES/American

FLORIDA




BRIDGE DESCRIPTION:
BRIDGE NUMBER:
SUFFICIENCY RATING:
HEALTH INDEX:
INPECTION DATE:

1 - Safety

Cape Haze Dr. over Capstan Cut Inlet

014076
51.80

93.52
10/17/2019

2 - Preventative /Cyclical Maintenance

3 - Condition-Based Maintenance/Rehabilitation

REPAIR SCOPE

2 - Fair
3 - Poor

2 4

- —4

CHArRLOTTE COUNTY
FLORIDA

REPAIR TYPE COMPONENT SUB-COMPONENT REPAIR CONDITION STATE PHOTO NOTES

2 Miscellaneous Walls/Bulkheads Open Joint Incidental Joint South of Pile 2-1 Open and Offset,
No Leakage (UW)

3 Substructure Piles Spalls Piles 1-1 and 1-3

2 Miscellaneous Slope Protection Open Joint All Four Corners, with Minimal
Settlement

2 Miscellaneous Slope Protection Erosion Northwest Corner, Slope Pavement /
Retaining Wall Joint Open with Erosion

E CES/American



REPAIR SCOPE
BRIDGE DESCRIPTION:  Cape Haze Dr. over Capstan Cut Inlet
BRIDGE NUMBER: 014076
SUFFICIENCY RATING: 51.80
HEALTH INDEX:  93.52
INPECTION DATE:  10/17/2019
R T
1 - Safety 2 - Fair
2 - Preventative /Cyclical Maintenance 3 - Poor

REPAIR TYPE COMPONENT SUB-COMPONENT REPAIR CONDITION STATE PHOTO NOTES
2 Miscellaneous Slope Protection Open Joint “The Northwest Slope Pavement/
Bulkhead Joint
2 Miscellaneous Slope Protection Settlement y B 2 i The Southwest and Southeast Slopes

4 Adjacent to the Toe of Slopes

7 Miscellaneous Slope Protection Erosion b Southwest Slope Pavement / Bulkhead
" m Joint at the East and West End
2 Miscellaneous Slope Protection Cracks 2 Northeast Slope Pavement

4

P —d

FLORIDA

CHARLOTTE CouNTY J CES/American
L/



REPAIR SCOPE

BRIDGE DESCRIPTION:  Cape Haze Dr. over Capstan Cut Inlet
BRIDGE NUMBER: 014076
SUFFICIENCY RATING: 51.80
HEALTH INDEX:  93.52
INPECTION DATE:  10/17/2019

1 - Safety 2 - Fair
2 - Preventative /Cyclical Maintenance 3 - Poor
3 - Condition-Based Maintenance/Rehabilitation

REPAIR TYPE COMPONENT SUB-COMPONENT REPAIR CONDITION STATE NOTES
3 Miscellaneous Slope Protection Vegetation Incidental Southeast Slope Pavement / Bulkead
Joint
2 Superstructure Bridge Railing Cracks Right Side of Structure
2 Superstructure Bridge Railing Cracks Right Side of Structure
2 Superstructure Bridge Railing Cracks Left Side of Structure

24

P

CHARLOTTE COUNTY

FLORIDA



BRIDGE NUMBER:
SUFFICIENCY RATING:
HEALTH INDEX:
INPECTION DATE:

Cape Haze Dr. over Capstan Cut Inlet
014076
51.80

93.52
10/17/2019

REPAIR SCOPE

2 - Fair

REPAIR TYPE

g

CHARLOTTE COUNTY
FLORIDA

|
BRIDGE DESCRIPTION:

COMPONENT

SUB-COMPONENT

REPAIR

CONDITION

PHOTO

Superstructure

Bridge Railing

Cracks

NOTES

PA CES/Am
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ELEVATION OF RAIL ON BRIDGE
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tTyp.) Window Spocing Typ.}
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NOTE:
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.

For Sections A=A ond B+B, ond
oddtionol deltols, see sheet B-1C.

Example Aesthetic Railing

Texas Classic Railing previously implemented in the County
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Lemon Bay Conservancy’s Newly Restored
Lemon Creek Wildflower Preserve
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Lemon Bay Conservancy’s Newly Restored
Lemon Creek Wildflower Preserve

As we celebrate our 50" Anniversary in 2021, Lemon Bay Conservancy
(LBC) is delighted that our newly restored Lemon Creek Wildflower
Preserve is now open.

The preserve is located on the old Wildflower Golf Course property at 3120
Gasparilla Pines Boulevard, adjacent to Placida Road. The 80-acre
property was operated as a golf course from 1971 to 2006. When the
Conservancy bought the property in 2010, it was heavily overgrown with
Brazilian Pepper and other invasive species.

The golf course was built as part of a large, planned development project.
Part of the design was that storm water flow from surrounding
neighborhoods would feed into the golf course ponds. Those ponds, which
are in the eastern and central portions of the property, flowed westward
and connected into Lemon Creek on the west side of the property. Then,
Lemon Creek connected under Placida Road into Lemon Bay.

After LBC acquired the property, we learned from water quality testing that
the ponds had very high nutrient levels and we began discussions with the
Southwest Florida Water Management District (the District) about how we
could improve the water quality before that water flows out into Lemon Bay.

The habitat restoration project that developed out of those initial
discussions led to $825,000 in funding from the District for restoration
design and construction, along with the assignment of a professional
project manager to lead the effort. NOAA added funding of $422,500 as
part of their Coastal Resiliency Grant program. In addition to the $750,000
LBC invested to purchase the property, our members and donors have
added more than $200,000 to support the restoration work.

Here are some of the major elements of the restoration:

e In the eastern and central areas of the preserve, four of the old golf
course ponds have been expanded and interconnected to allow for
the placement of more than 60,000 wetland plants. The new plants
will help filter stormwater that comes into the preserve to reduce the
nutrient levels before it flows out into Lemon Bay.
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Lemon Bay Conservancy’s Newly Restored
Lemon Creek Wildflower Preserve

On the western side of the property, we have tripled the size of the
estuarine wetlands that are part of Lemon Creek. Backwater creek
areas like Lemon Creek are nurseries for a wide variety of marine
species, including juvenile snook and tarpon. And, around Florida,
many of these mangrove creek systems have been lost to
development. So, a project like this one that expands estuarine
habitat is particularly important. LBC has been partnering with
Florida Fish and Wildlife and Lemon Bay High School STEM students
to study the juvenile tarpon population in the creek and we will be
continuing to do so in the years ahead.

Overall, the restoration project has improved 10 acres of wetlands
and added 12 acres of new wetlands. The design was carefully
crafted to provide both deeper areas and shallow marshes to benefit
a wide variety of species. We are already seeing many types of
wading and shorebirds taking advantage of the new habitats.

The upland areas of the preserve have also seen remarkable
changes. Brazilian pepper, castor bean, guinea grass and other
invasive plant species that were choking out native plant species
have been removed. And, more than 8,000 native trees, shrubs and
clumping grasses have been planted, including 12 varieties of trees,
9 types of shrubs and 3 types of grasses.

While we have been restoring the preserve habitats, our LBC team
has also been planning how to give preserve visitors access to the
restored areas. Our volunteers have set up over three miles of
walking trails, and our donors provided funding for a new pedestrian
bridge that has been constructed in the estuarine area to allow
explorers to complete interesting loop trails around the western
wetland habitats.

Lemon Creek Wildflower Preserve is now open daily for LBC member
access and a variety of special member programs. The public is invited to
visit the preserve for scheduled public events and activities. A calendar of
upcoming programs is available on our website.

Moving forward, LBC will be responsible for ongoing preserve maintenance
and improvements. It is an expensive proposition for a small non-profit.
This year, we will spend $37,000 to manage invasive species regrowth,
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Lemon Bay Conservancy’s Newly Restored
Lemon Creek Wildflower Preserve

$15,000 in operating expenses, and over $13,000 in non-ad valorem taxes.
We are also seeking funds for additional upland native plantings and other
preserve improvements.

We invite everyone to help us as we continue to maintain and improve this
wonderful new preserve. Lemon Bay Conservancy is a non-profit. We are
funded with grants, donations, and memberships. Annual LBC
memberships begin at $35.00. To join or donate, visit
LemonBayConservancy.org or call the office at 941-830-8922.

We have two public “open house” mornings scheduled in April: Saturday,
April 10 and Tuesday, April 13. Visitors are invited to explore the preserve
trails independently between 8 am and 11:30 am, or to join a guided nature
walk beginning at 9 am. Visitors are required to sign a liability waiver and
to wear a mask for the group walks.

We also invite homeowner associations and environmental groups to
schedule free, special nature walks at the preserve. Please contact the
Conservancy at LBConservancy@comcast.net or 941-830-8922 to
schedule a group event.

Overview for the Placida Area Street & Drainage MSBU Advisory Board Meeting
March 31, 2021



Placida SD Paving Project FY25
Fund 1408
Projection Paving Schedule FY23 - FY35

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
External Borrowing - Paving

Total Revenue

OPERATING EXPENDITURES
Construction - Paving

Bridge Maintenance Program
Other Operating Expenditures
Principal Pymts

Interest Pymts

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:

eRate increase in FY22 to $255.00 in
preparation of paving project in FY25

*Loan scenario based on 10 year loan

*The bridge maintenance plan was not
factored in when calculating the rate increase
in FY20 ’

Estimate Planned Planned Projected Projected Projected Projected Projected Projected
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
1,299,011 1,618,249 1,315,831 1,310,316 1,624,403 595,967 342,975 238,481 213,935
482,252 525,616 525,088 523,216 523,216 523,216 523,216 523,216 523,216
2,683,000
$482,252 $525,616 $525,088 $523,216 $3,206,216 $523,216 $523,216 $523,216 $523,216
3,800,000 200,000
239,000 16,000 15,071 46,568 15,988
163,014 589,034 530,603 193,130 327,322 194,448 223,749 184,049 184,945
268,300 268,300 268,300 268,300
107,330 98,390 89,093 79,424 69,368
$163,014 $828,034 $530,603 $209,130 $4,234,652 $776,209 $627,710 $547,762 $522,613
$ 1618249 |% 1,315831 $1,310,316 $1,624,403 $595,967 $342,975 $238,481 $213,935 $214,538
90.8% 61.4% 71.2% 88.6% 12.3% 30.6% 27.5% 28.1% 29.1%




Placida SD Paving Project FY25
Fund 1408
Projection Paving Schedule FY23 - FY35

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
External Borrowing - Paving

Total Revenue

OPERATING EXPENDITURES
Construction - Paving

Bridge Maintenance Program
Other Operating Expenditures
Principal Pymts

Interest Pymts

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:
eRate increase in FY22 to $255.00 in
preparation of paving project in FY25

[ oan scenario based on 10 year loan
*The bridge maintenance plan was not

factored in when calculating the rate increase
in FY20

Projected Projected Projected Projected Projected Projected
FY2030 FY2031 FY2032 FY2033 FY2034 FY2035
214,538 205,803 219,724 133,527 144,794 145,482
523,216 523,216 523,216 523,216 523,216 523,216
$523,216 $523,216 $523,216 $523,216 $523,216 $523,216
16,962 107,970 19,091
187,779 192,962 196,422 218,691 222,413 228,341
268,300 268,300 268,300 268,300 268,300 268,300
58,910 48,034 36,722 24,958 12,724 1,000
$531,951 $509,296 $609,414 $511,949 $522,528 $497,641
$205,803 $219,724 $133,527 $144,794 $145,482 $171,058
27.9% 30.1% 18.0% 22.0% 21.8% 25.6%




